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Strategic goals 

 Promote the marine sector´s image as an 
attractive career opportunity for students with a 
higher education degree 

  
  
 
 Strengthen the image of the nordic marine sector  
 by using new media to reach to students and 

stakeholders 

 



Strategic goals WP4 

• Development of the strategic brand image for the AQFood Master 
education based on information and knowledge collected in WP1-
WP3 

• Design of an identity system including brand logo, support elements 
and visual language 
 
 
 

• Design of applications as prototypes to communication materials 
for stakeholders and students  

• Development of storyboard that brings digital promotion material to 
life in the form of a creative orientation 

 



Identity and image 
It’s about the feeling you get 

The product is the heart 
New design and innovation, technology, feminine, modern, cutting edge  

 



Questions.. 
How can we… 
• Build a brand image of a admired and compelling education? 

 
• Provide a unique value-added master education suited for the 

industry and students at five universities in 4 different Nordic 
countries? 

 
• Make students excited about think of themselves as holding af 

AQFood Master degree.  
 

• Get students to joining up to the new AQFood master 
program? Where they will have different motivations, act 
differently, create the atmosphere that the AQFood master 
needs, to attract more students. 



Segmentation 

Primary 
• Industry (external) 
• Students (internal) 
 
Secondary 
• Teachers (internal) 
• General public (external) 



Myth of the industry 

 
 

Sweden 

Denmark 

Iceland Norway 

Sweden 



History and cultural myth? 



Challenges! 

• Myths differs between countries – which might call 
for different types of communication, design and 
pictures... 

 
• Attracting students requires emphasizing on what 

they are interested in.. 



What is the general image? 
 
“The products are cold, slimy and smelly and that 
does not help with the image. Our image should be 
better” 
 
“The image is still ’fishing and processing‘... and 
clearly the industry still has a bad reputation in the 
society.” 

 



How should the image be like? 
 
“I think it is a very effective and sustainable 
production. You use less resources for a kg of fish 
than a kg of meat. This is something the business 
should better communicate to the public. It is food 
with a high quality, healthy fat, good taste.” 
(Female, Veterinarian) 
 
“To improve the image – we need to tell the good 
stories about the fish as an exciting business with 
healthy products” 



Negative images/perceptions  
of the profession 

 
 



Emphasizing on positiv image and 
perceptions of the profession 
 
 



What’s unique about product AQFood? 

Production 
Ressources 
Innovation 

Innovation Safty & Quality 

Resources AQ Production 

http://www.aqfood.org/Videos-about-AQFood 



Target groups motivation 

• Challenging tasks 
• Job opportunities 
• Dynamic enviroment 
• Global work 
• Innovation  
• Labratory and research 
• Product development 
• Sustainability 
• Valuable resources 

 



Trends in the profession 

• Industry recognize importance of increased level of 
education 
 

• Reducing cycle times for innovative new products 
 

• Time-to-market and quality and improving manufacturing  
 

• Recognize the need of innovation and advanced quality 
systems beyond laboratories and end-of-line. 



Global trends for Masters 2013 

Forbes analyze             vs  AQFood 
Outside comeback     Valuechain 
Entrepreneurship     High-tech  
Strategic management    Management 
Innovation     R&D 
Job opportunities/security    Global growth 



To consider 

• AQFood aspires to be known as an international 
master education  
 

• providing strong unique knowledge and talents for 
the industry 
 

• The industry and students does not know about 
AQFood 

 
• Image today is that the industry was a low level 

education area, traditional, old fashioned and 
uninteresting business. 



Messages to bring forward 
1. Students learn to ensure and improve safety and quality aspects 

 
2. Aquatic food is healthy, ecologic and high quality food 

 
3. Many exiting jobs and opportunities in Aquatic Food Production industry 

 
4. It is a dynamic, exiting and highly innovative industry and master 

education 
 

5. There is a need of highly educated people and scientist and engineers 
 

6. You can help to influence to a transperent, sustainable and responsable 
growth 
 

7. There is a close global interaction between universities and AQ Food 
industry 



Brand value propositions 
 
 

• Sustainability 
• Management 
• Safety 
• Quality 
• Innovation 
• Technology 



Brand architecture and positioning 



Photo Style 

What we like… 
Semi close ups and close ups 
People and sence of people 
Contrast - focus and blurred 



Photo Style 

What we do not like… 
To confirm prejudice and negative perceptions. 
Overfishing, factories, transport, dirt, smell,  
fishing qoutas, corruption.   

 
 
 



Creative execution 
AQFood’s communications tool box 



Identity 

• 5 universities  
• 5 step in the value chain 
• A proces going forward 
• Graduation from light (new) 

to heavy (experienced) 
• Simple but complex 
• Graphic elements 



Design manual 



www.aqfood.org 



Posters 



Roll-ups 

For events, exhibitions. 
Focus on brandname, logo and 
value propositions and a  
daring/innovative color choice. 
Yellow, orange, blue 
 
 



Hand outs 



Banner adds 

Uses the logo 
as an graphic 
element 



LinkedIN 

Status 
updates 



Facebook 

Status 
updates 



Powerpoint 

With logo’s 
from all the 
universities 
and the 
education to 
underline the 
relation-ship 
and the 
brand-
architecture 



13 Questions/Answers videos 

 



Videos on www.aqfood.org 



Storyboard image film 

 

http://www.aqfood.org/ 

Part 1, Social community 
Part 2, Dreams and Future 
Part 3, Aquatic Food Production 
Part 4, Ambitions 



Conclusion identity and image 
With the new identity and image for AQFood it’s our 
ambitions that AQFood will be articulated in a different 
way compared to the outside world. 
 
The focus will be on what Aquatic Food Production and 
education contribute to in society and its potential for 
future growth and dreams. 
 
With the creative idea 'The ocean is the future' we mean 
that here lies both an positive and an optimistic faith in the 
profession's role in the future, which is a basic and vital 
requirement for being heard. 



Conclusion identity and image 
The future offers many new and well paid job opportunities for students. 
They need to be addressed, and will simultaneously contribute positively 
to the development of a higher education level and innovation for the 
profession.  
 
Aquatic Food Production can help to solve some of the major 
challenges we face in society, such as food, health and environment. 
And Aquatic Food already plays a significant role in the Nordic societies 
in relation to the food supply, employment, exports, etc.  
 
We have only added a bit to create a new image of the profession in 
order to attract new students to the International AQFood Master 
Program. The ocean, people and the future will show us where it takes 
AQFood and the profession, and there are still a big job in front of us to 
spread out the word. 



Thank you for listening 
 

Hans Peter Kirkegaard, CEO, hanspeter@umano.dk, www.umano.dk 

mailto:hanspeter@umano.dk
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